
 
 
 
 
 

QUICK TIPS 
(--THIS SECTION DOES NOT PRINT--) 

 
This PowerPoint template requires basic PowerPoint 
(version 2007 or newer) skills. Below is a list of 
commonly asked questions specific to this template.  
If you are using an older version of PowerPoint some 
template features may not work properly. 
 

Using the template 
 

Verifying the quality of your graphics 
Go to the VIEW menu and click on ZOOM to set your 
preferred magnification. This template is at 100% 
the size of the final poster. All text and graphics will 
be printed at 100% their size. To see what your 
poster will look like when printed, set the zoom to 
100% and evaluate the quality of all your graphics 
before you submit your poster for printing. 
 
Using the placeholders 
To add text to this template click inside a 
placeholder and type in or paste your text. To move 
a placeholder, click on it once (to select it), place 
your cursor on its frame and your cursor will change 
to this symbol:         Then, click once and drag it to 
its new location where you can resize it as needed.  
 
Modifying the layout 
This template was specifically designed for a 48x36 
tri-fold presentation. Its layout should not be 
changed or it may not fit on a standard board. It has 
a one foot column on the left, a 2 foot column in 
the middle and a 1 foot column on the right. 
The columns in the provided layout are fixed and 
cannot be moved but advanced users can modify any 
layout by going to VIEW and then SLIDE MASTER. 
 
Importing text and graphics from external sources 
TEXT: Paste or type your text into a pre-existing 
placeholder or drag in a new placeholder from the 
left side of the template. Move it anywhere as 
needed. 
PHOTOS: Drag in a picture placeholder, size it first, 
click in it and insert a photo from the menu. 
TABLES: You can copy and paste a table from an 
external document onto this poster template. To 
adjust  the way the text fits within the cells of a 
table that has been pasted, right-click on the table, 
click FORMAT SHAPE  then click on TEXT BOX and 
change the INTERNAL MARGIN values to 0.25 
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Open source images 
http://www.crlt.umich.edu/multicultural-
teaching/inclusive-teaching-strategies 
 

Significant departmental focus around diversity 
initiatives 

-  Sending representatives to Student National 
Medical Association conference 

-  Implementation of more holistic applicant review 

-  Use of standardized STARR questionnaire for 
faculty candidates 

Underlying evidence from more diverse trainees 
that while we were focused on diversity, we may 
have neglected inclusion 

 

Departmental data revealed 

- Majority of  folks think they are considering their 
own biases and experiences, when prepping for 
teaching 

- More than half those surveyed do not think our 
didactics attends to inclusion or diversity 
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IRB approval 
 
Pre-project survey of residents, faculty and 
recent students 
-  Looked at perceived prep for teaching around 

bias, and inclusion 
-  Perceived experience of educational culture 

With Center for Research on Learning and 
Teaching consultation, developed 3 sessions 
focused on inclusive teaching practices 
-  Met monthly for 3 months with self selected 

cohort of residents and faculty for 
conversations around inclusive teaching 
practice 

1)  Set ground work for defining inclusive 
teaching 

2)  Start to understand cultural norms in our 
department using vignette’s to highlight 
academic belonging and structured 
interactions 

3)  Vignettes focus on transparency and critically 
engaging differences  

Pre	Survey	
data	 	3	sessions	 Departmental	

education	
Future	

directions	

I	do	not	remember	overt	
exclusion,	but	I	see	many	
case	presentations	and	
lectures	that	focus	on	the	
only	the	medical	aspects	of	
care	and	not	on	psychosocial	
etc	

	
	

Do	you	consider	
a	range	of	
identity	in	prep	
for	teaching?62%	
said	half	or	more	
of	the	time	

Session	1:	what	is	
inclusive	teaching?		
Grounded	in	disrupting	
systems	that	most	impact	
those	affected	by	
systemic	inequality	

Session	2	:	focus	on	vignettes:	
ask	the	patient	in	language	you	
would	use	to	speak	to	your	parents	
or	your	grandparents.		She	doesn’t	
feel	comfortable	expressing	that	
her	parents	only	speak	Spanish	

Development	of	educational	visual	for	conversations:		
A	work	in	progress	

Presentation	of	data	and	
project	to	date:	10/30/19	
–	inquiries	about	if	
knowing	our	students	
should	be	the	norm	

Session	3:	ongoing	
work	with	vignettes,	
develop	initial	
concept	of	
educational	map	of	
skills	

Center our work on CRLT definition of inclusive 
teaching: 
“Inclusive teaching involves deliberately 
cultivating a learning environment where all 
students are treated equitably, have equal 
access to learning, and feel respected and 
supported in their learning.   Such teaching 
attends to social identities and seeks to 
change the ways systemic inequities shape 
dynamics in teaching-learning spaces, affect 
individuals’ experiences of those spaces, and 
influence course and curriculum design.” 
 
 
Development of clear visual including skills for 
use in a variety of clinical scenarios, residents, 
other learners to be placed in clinical/
educational spaces for ready reference 
	
	

Introductory conversation  
-  Relationship building 
-  Setting expectations 
-  Learning/growth 
 
Brief check-ins, brief encounters 
-  Reflection on recent experience 
-  Active listening 
-  Establish plan for future,  
 
Conclusion of teaching episode 
-  Give and receive feedback 
-  Active listening 
-  Learning and growth 
-  - future planning 

Potential to apply for further funding and 
departmental time to develop teaching methods 
for clinical spaces 
 
Development of faculty and resident session 
focused on navigating hot spot moments that 
reflect on inclusive teaching culture 
 
Consider implications and impact for students, 
residents and faculty 
 
Consider impact for patients and families of 
moving to more inclusive teaching practices 

Support from Provost Seller’s office 
CRLT consultant V Genetin 
CRLT materials 


